











ABSOLUTELYNEW INC SUPPLIER SURVEY

SECTION 1I: DESIGN CONTROL (G&Z1#27]) - (Cont.)

POINTS
9. Are characteristics critical to safety and function identified?
AR 2 B DRER B SR NS 2
10. Is there a procedure and personnel designated to track and report on new
products, test equipment, software and production?
AT Sl BT BRI 5 R e B ARG O ~ SO AT AR ENS 2
11. Are transfer of specifications between different work groups controlled?
A USRI AN A LA MER AR R > AR 2
Total Points Achieved
Total Points Available 44
Percent of Available Points
COMMENTS:

26May08 E:\My documents 2005 07\Absolute New\Abolutely New - Supplier gurvey.doc Revision 01




ABSOLUTELYNEW INC SUPPLIER SURVEY

SECTION III: DOCUMENTATION CONTROL (ZZ {4425l

EXPECTATIONS (HA%2) :

A documented procedure is in place to ensure compliance with customers’ current requirements, complete

with verifiable records.

appropriate work arca of all appropriate specifications.

R S RERRERT G2 P ATV EDR » SeBIE A AL E A E - B EHATEEE SIS B -
L ~ [al - B TR TR E E Y TR

A procedure is in place for review, approval, retrieval, release and issue to

POINTS

1.

Is there a procedure for reviewing customer drawings, processes, change orders,
purchase orders and contracts?

B RIAGTEZ FEAL - TR ~ sTBE R -~ IR BRI S RS 2

Is there a procedure to control the review, approval, retrieval, release and distribution
of controlled documentation including engineering drawings and B.O.M.’s
manufacturing routings and instructions and test and inspection instructions?

AREFP AR ~ bk ~ Bl 8 TR S22 > Hirp R fis AR
R~ VIRHE B BOGERE KRR > FIHIRE S g g s 2

Is all controlled documentation used in manufacturing reviewed and approved by
designated authorities prior to release.

FESGENT AT TR > AR e A ER T AL NS 2

Is relevant documentation available at all locations where the related operations are
performed?

A PRHESE E W S A A BR R ERY S5 2
How long does it take from receipt of ECO to implementation?
{EYE| ECO RERINETT » TESA?

How do you respond to Absolutely New Inc specification deviations? (Describe in
comments)

Yraar ¥t Absolute New Inc FUFIAS 2R ZEHL S TE 2

Total Points Achieved

Total Points Available

24

Percent of Available Points

COMMENTS:
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ABSOLUTELYNEW INC SUPPLIER SURVEY

SECTION IV: CONTRACTS (%15])

EXPECTATIONS (#):

Customer contracts will be reviewed to ensure compliance capability with all specification prior to approval
and acceptance. The cognizant buyer and AbsolutelyNew Inc should be contacted immediately if for any
reason, contractual requirements cannot be met.

TERAERT 2 P S RLZAT - PR O R AR ERE AT G TR RIS « BRI REERIGRIER -
N DN > WS TR el EL SR AbsolutelyNew inc ©

POINTS
1. Are procedures in place to ensure review and approval of contract requirements prior
to acceptance?
B AGREERZ G FRT > ARG FIETEAIEIES 2
2. Are steps taken to ensure that contract requirements can be met?
AR AORERES =S & R R SIS 2
3. Isthere a procedure to address resolution in case requirements cannot be met?
BANRRESRER G R ER - AR FI A AR NS 2
4. Are contracts designs with cost reduction incentives?
fEaa TE s > AEUEHNREANS ?
5. Are there systems in place to ensure confidentiality?
A AMALRRER NS 2
6. Who is designated owner of proprictary documents and drawings?
a2 B AL AN E AR A & 2
Total Points Achieved
Total Points Available 24
Percent of Available Points
COMMENTS:
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ABSOLUTELYNEW INC SUPPLIER SURVEY

SECTION V: PURCHASED MATERIAL CONTROL ($REEVEHZEH)

EXPECTATIONS (H%%) :

Vendor will be selected based upon their ability to meet all requirements and reviewed on a periodic basis to
ensure long term reliability and quality improvement. Purchase order requirements will be communicated
accurately and completely

PR ERR E RIS MREE DI A ZoRIVEE S - RAEEDIEAT > FREftERE R MTRERRE R
AT SERE AL B GRS UL » HEVERERTSC R (AP | BRI 2K -

POINTS

1.

Is there a standard procedure for selecting and qualifying vendors?
AT EHERE PR A R IR HE (L FE RS 7

Is the performance of vendors reviewed periodically to ensure acceptable quality
levels of materials received?

A E WP L IERGH e - R ORRE IR R YRR 2 E KRG 2
Are records maintained of acceptable vendors?
BIRFFEFS L FERAC S 2

Do purchasing documents clearly describe product ordered and the associated
requirements?

FERRIFESCIREE > BTG RS 1A TR BRI R EORNE 2
If a part is substituted, what is the action taken?
(B — BT R > PRI T 7

How are deviations handled?

ATRT R B AR 2

Total Points Achieved

Total Points Available

24

Percent of Available Points

COMMENTS:

26May08 E:\My documents 2005 07\Absolute New\Abolutely New - Supplier gurvey.doc

Revision 01




ABSOLUTELYNEW INC SUPPLIER SURVEY

SECTION VI. INSPECTION, MEASURING AND TESTING EQUIPMENT (f#s - il - SS9 0H)

EXPECTATIONS (HA%2) :

A documented procedure is in place to ensure any instrument used in verification of product compliance is
identified with current calibration status, calibrated regularly and traceable to master reference standards. All
accurate instrumentation is used and stored in an environment conducive to maintaining integrity of
calibration. All equipment use in the manufacture and verification of product is to be clearly identified and
maintained in a protected environment and a documented procedure for routine maintenance will be in place.

AR SRR R G AR — [H AL BT G MRS - AR ST LS R #
TEIWLIE R 2 HREREE IR IF A - A RART R e ERR > EReRRF RO Se R - A
A HREEENIRZ TR - A0S REMERORICR RS2 R BRSNS MR A G R R P
A

POINTS

1. TIs all inspection, measuring and test equipment reviewed, qualified and approved for
its intended use?

AEIPE BB AR - IR - SRR - (FTEIINYFRIS ?

2. Is all inspection, measuring and test equipment calibrated to certified standards at
document interval?

FESLFFE A > ARERTA SR ~ I - SRR R RERa e 2

3. Is the identity, location, frequency of checks, check method, acceptance criteria and
action to be taken when results are unsatisfactory, documented for all inspection,
measuring and test equipment.

AR Rosk P A Ra s ~ WIS - SRR S ~ A7~ ME R - ey
Tk A ERERTE A R A G AR TR TR 2

4. Is the calibration status of all inspection, measuring and test equipment clearly
indicated?

ABiERETITERE - T - SABSRTIR RS 50 7
5. Are calibration records maintained for all inspection, measuring and test equipment?
BRI AR A - A5 - GBI EAC SRS 7

6. Is all inspection, measuring and test equipment stored and handled in such a way as to
prevent damage and ensure the continue fitness for use?

FrEteds ~ WIS R M B S5 - RERG LIS RFE R S
FHG 2

Total Points Achieved

Total Points Available 24

Percent of Available Points

COMMENTS:
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ABSOLUTELYNEW INC SUPPLIER SURVEY

SECTION VII: PRODUCTION PROCESS CONTROL (4: E it 4

EXPECTATIONS (H28) -

The vendor has documented an effective manufacturing process and demonstrated initial or start-up process capability
which includes (1) sequence of operation, (2) process control and method, (3) evidence of process capability and (4) an
approved first piece production sample.

i 5 A A s A RO S AR ARE A RE U ME T RSBk EEE R - Hrp s () SEIEXRF > @)
AATEEHIRT L - G) EREINRE IR & (4) BHAZHE B 2 AR -

POINTS

1. Does the vendor inspect or otherwise verify purchased material/components prior to use?

TER IR IYIRYSTAT - BOTARE G HIERZE e ssIs 2

2. Are written inspection records maintained?

AIRERERAC R 7

3. Are documented work instructions available which clearly define the manner of production?

BEEf R AR R e A e 7 =00 2

4. Are process and product characteristics controlled at key points during production?

TEAEFEDIHINBRSENE - AR EOE SR A SRS 2

5. Is standard workmanship criteria identified and documented or are limit samples approved and
controlled?

AR T ERARE K S HA R S AC SRS 7 B 25 Mt A E RPN 2

6. Is the status of all materials, components and product adequately identified and controlled at all times
throughout the production process?

PR A FEEE - e MR R AR AT A R ~ SRR SR DTS 2

7. Is manufacturing performance data collected and analyzed to detect problem areas and trends?

AW EEE ARSI ER » R A HRE TR E B 2

8. Are inspection, test and process control requirements adequate, controlled and available to the personnel
responsible for completion of the assigned work?

AR E AR~ SRR ZORTE e & B N B ARGE R 2
NG 2

9. Is all production equipment reviewed, qualified and approved prior to use?

T 2R FER AR FIRT > ERSHFRE RIS 2

10. Are all process qualification and monitoring controlled carried out in accordance with documented
statistical techniques?

FEFTERGAERI S HIRE R TR A RIS 1% 2

(Continue to next page) Total Points Achieved
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ABSOLUTELYNEW INC SUPPLIER SURVEY

SECTION VII: PRODUCTION PROCESS CONTROL (4= ZE3BFE4]) — (Cont.)

POINTS
11. Are adequate records of inspection and test maintained?
AIRRREE R A AR RIS 2
12. Is final test/verification performed per documented instructions prior to product release?
RS TR » AURIBFE s R A AL S 2
13. Is final testing conducted on electrical, Electro-mechanical and other critical operation assemblies in such
a manner as to maintain product integrity?
AR e VERE - PREETEREAIE BRI ELEED - S TGS B A R AR5
PRI 2
14. Is there a preventive maintenance program for production testing?
ATANI G 2 A Rl 2
15. Are first piece production samples 100% inspected and/or tested before submission with qualification
report?
TEHE ARG AR SR - AEEH BT 100% 570 b A/ sialinis ©
16. Does vendor utilize statistical methods for assuring that components are produced within control limits
(e.g. histograms, X Bar and R charts, P charts, capability studies, etc)
BT ARG TR - (S R A 2
17. Is scrap and rework measured?
5 REHHRAIT LRI 7
18. Does vendor know first pass yields?
T HBEE X S E RIS ?
19. Does vendor measure Direct Labor productivity?
WA B RES TiE A e G 2
20. Isvyield data available at all stages?
FEFTE S B REE (i Rl 2
21. Is appropriate test equipment identified in procedures?
1R 7 B e 3 o R st v 2
22. Does vendor have the ability to trace components throughout manufacturing process?
g S AEREREGERE T - ARES RS ?
23. Does vendor have ability to track components after manufacturing process?
REATEBUSRLT e + RS GRS 2
Total Points Achieved
Total Points Available 92
Percent of Available Points
COMMENTS:
Revision 01
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ABSOLUTELYNEW INC SUPPLIER SURVEY

SECTION VI MATERIAL HANDLING, STORAGE. PACKAGING, PRESERVATION AND
DELIVERY (VpRhg# - frfy ~ B4S ~ RIFRIKE

EXPECTATION(E):

Defect prevention measures will be in place to ensure that materials and products are handled and stored
without damage. Packaging will be environmentally safe and adequate to protect product. All shipping and
documentation requirements will be met.

RS TESCHE e FE RS/ EVD R A EE S BRI > TR - A e R L E E R
FEdL © BERTE AT A S AU Y DK -
POINTS

1. Are all materials handled in such a way as to prevent damages?
FrE VIRt < JiiRER IR 2

2. Are all materials and products clearly identified and stored in such a way
as to prevent damage and mix-ups?

BTG RERRIRIRE 12 T35 B - BB IRE A A VIR RO ZE s 2
3. Are special packaging requirements documented, including product labeling?
A SRR R B AR R (S A AR 2

4. Are packaging requirements documented, include provision of identification of
special materials such as limited life, hazardous, etc.?

A SRS B EOR (AR IR IR R AN E 3 ~ Afalerifl e
BERDIE ?

5. Are all Electro-static sensitive devices properly packaged, handled and stored?
FHEE R EEE - BEIEAINT AT S TR 2

6. Are there appropriate equipment systems, or procedures in place to ensure
shipment of exact required components and/or quantities?

A S P O R A B P L B0 P 5 2 R AR SEE B L S 1l

7. Are all products protected during shipment and delivery in such a way as to
prevent damage?

TR EE St SR A2 T ERER LEZE S e B S 2

(Continue to next page) Total Points Achieved
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ABSOLUTELYNEW INC SUPPLIER SURVEY

SECTION VI MATERIAL HANDLING, STORAGE. PACKAGING, PRESERVATION AND
DELIVERY (¥pRhg#t - frf7 - 15€ ~ (R{7FAISCER) — (Cont.)

POINTS
8. How are shortages handled?
AR PR T 2
9. At what point in the process would AbsolutelyNew Inc be notified of shortages?
T EEE T - 2% Absolutely New Inc L ES1E?
10. Do you measure stock room accuracy and on-time delivery?
A B R IE A L H R PR A 2 YRR RN 2
Total Points Achieved
Total Points Available 40
Percent of Available Points
COMMENTS:
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ABSOLUTELYNEW INC SUPPLIER SURVEY

SECTION IX: NONCONFORMING MATERIAL CONTROL/CORRECTIVE ACTION
(A EIBYPRY A )

EXPECTATION(HAZE):

There is evidence that a documented system is in place to define, review, and disposition nonconforming
materials, including records of appropriate corrective action.

AR NE P RMERUE ~ FFEAIRER AN OISR - AR S A RS ACE -

POINTS

1. Is there a documented procedure with defined responsibilities for review and
disposition of non-conforming material (finished product or pieces part)?

B 2R E B AP AR RN GHE YR CRAE B R BRI 2
2. Is nonconforming material sufficiently identified?
A RHGET TR EASYIRIE ?
3. Is nonconforming material handled in such a manner as to avoid being used?
AR R R AN G AP NG 2

4.  Are records maintained to reflect the disposition and corrective action taken in the
event of a nonconformance?

WERAENEHSIITEDL N AR A S SRR LS 2

5. Do records show that reworked components/materials are re-inspected?

ARCERF BT TRYFT YR E i 2
6. Who has the authority to stop the release of product?

AR RS A TN 7

(Continue to next page) Total Points Achieved
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ABSOLUTELYNEW INC SUPPLIER SURVEY

SECTION IX: NONCONFORMING MATERIAL CONTROL/CORRECTIVE ACTION
(A EAEPIE A — (Cont.)

POINTS

7. Is there a standard procedure for determining root cause and corrective action in
the event of product failure or related quality problem?

MRS FASBAR B RE - ATER P RPRER AR AR A
fiEns 2

8. Is the customer notified of any corrective action taken? Is there evidence of this
notification?

AR A A ? @RI RS ©
9. Is follow-up conducted with customer to verify effectiveness of corrective action?
AL N BRI TERE R SR80 2

10. Does the vendor follow-up with the customer in the event material used has been
accepted on deviation?

BRIV FIRY - RO A S BRGNS 2
11. How are part substitutions verified?

AHATRZ AR 2

Total Points Achieved

Total Points Available 44

Percent of Available Points

COMMENTS:
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ABSOLUTELYNEW INC SUPPLIER SURVEY

SECTION X: INTERNAL QUALITY AUDITS (N3)

EXPECTATION(HASE):

A documented comprehensive system of internal audits is in placed to evaluate the effect implementation of
all quality system and activities.

AN S AR LTS A BRI CTREET TR

POINTS

1. Are comprehensive internal quality system audits conducted in accordance with
standard procedures and at prescribed intervals?

TEFEEAIPRIIRE I - AR PR B B R B BRI 2

2. Are discrepancies documented and brought to the attention of those having
responsibility for the area involved?

A TFRCEFANT G R S e 22 U il P 2 BRI A RN 2

3. Is corrective action promptly initiated, verified and documented relative to any
deficiencies?

A FARBRL.Z A RFE B E it S RPN A IE R AT S C RIS B E 2 AR 2

4. TIs there a closed loop corrective action system? Please attach a copy of the process.
A PABRATERES T AR A 2 ST EAR A -

5. Do customer complaints trigger a corrective action process? If not, what does?
FNFGRATREA R R oS © AR - PRI TE) 7

6. Is an adequate system in effect to control, investigate and correct customer
complaints?

AENIGREF A E RS - SAEFIRENS 2
7. How do you measure customer satisfaction?

TRAN AT SRR (RS E 2

Total Points Achieved

Total Points Available 28

Percent of Available Points

COMMENTS:
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ABSOLUTELYNEW INC SUPPLIER SURVEY

SECTION XI: SERVICING (J7%)

EXPECTATION(HASE):

A documented comprehensive system of internal audits is in placed to evaluate the effect implementation of
all quality system and activities.

A IR S AR F A5 2P A B AR MO e T Eh i T TR -

POINTS

1. Is there a procedure for receiving, cleaning, evaluating, repairing, testing and
shipping of products returned for service or repair?

ARG EASELRE P AR mI ~ VB TR ~ 5Pl - (B - SR SGER |1
el 2

2. 1Is there a procedure with defined responsibilities for processing customer
complaints and ensuring corrective action is taken?

AT U BT R P R AR PRI L TS 2

3. Is there a process in place for ensuring product issues are periodically reviewed,
quality trends analyzed and corrective action taken? Does the vendor analyze
customer returns and keep a record of it?

AREFPAERE RN T LGS B R R AL R - A B S AR 11
FEHENS 2 WA TR A GR IEIE EE SR TERC RS 2

4.  Are products serviced/repaired and tested per written instructions?
ARSI B R A ERE S RS EFRATRIEANS 2

5. Are service records maintained and easily retrievable?
NS FC A WRHERF A A SRS 2

6. Is there a procedure with defined responsibilities for recalling non-conforming
products from the field?

AP BT RS e Fe e BT

7. Are accessory or spare parts lists, maintenance instructions and operations
manuals available for products?

AISEEMTRILL MBI 20 WE - AR S B ST AR R
G 2

Total Points Achieved

Total Points Available 28

Percent of Available Points

COMMENTS:
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ABSOLUTELYNEW INC SUPPLIER SURVEY

SUMMARY SCORE SHEET

SCORE

WEIGHT

WEIGHTED
SCORE

L

ORGANIZATION AND TRAINING

GRS e

12.5

II.

DESIGN CONTROL
(e )

12.5

I11.

DOCUMENTATION CONTROL
O

9

Iv.

CONTRACTS
(&)

5

PURCHASED MATERIAL
CONTROL
G L )

VL

INSPECTION, MEASURING
AND TESTING EQUIPMENT
(bt ~ FE - SUBRATRLAH)

12.5

VIL

PRODUCTION PROCESS
CONTROL
(A A ERE)

12.5

VIIL

MATERIAL HANDLING,

STORAGE. PACKAGING,

PRESERVATION AND

DELIVERY

(PRl - Brfy - fuse
PRAFAIZCE

IX.

NONCONFORMING MATERIAL
CONTROL/CORRECTIVE
ACTION

(N EETIRI A ERS )

INTERNAL QUALITY AUDITS
(M)

XI.

SERVICING
(AR5

TOTAL
SCORE

26May08 E:\My documents 2005 07\Absolute New\Abolutely New - Suppliengrvey.doc

Revision 01




